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Minutes of the meeting of the Finance, Staffing and Policy Committee held on Monday 10 June
2019 commencing at 7.00pm in the Parish Council Office, 39 Westward Road, Cainscross.
Present:

Councillors

Adrian Cross
Ros Scott Hodgetts
Carlos Novoth
Ron Smith
David Dale

In Attendance: Clerk

Jeni Marshall

Apologies:

Councillors

Eileen Berry
Jenny Miles
John Tyror

FSP1/19

To elect a Committee Chairperson
Councillor Novoth opened the meeting and asked for nominations.
Councillor Smith proposed Councillor Cross. This was seconded b Councillor
Novoth and there being no other nominations was carried with all in favour.

FSP2/19

To elect a Committee Vice-Chair
Councillor Cross took the Chair and asked for nominations. Councillor Cross
nominated Councillor Ros Scott Hodgetts. This was seconded by Councillor
Dale and there being no other nominations was carried with all in favour.

FSP3/19

To receive apologies
Apologies have been received from Councillors Berry, Miles and Tyror.

FSP4/19

To approve the minutes of the last meeting of the Committee
7The minutes of the last meeting of the Finance and Staffing Committee,
held on 8 April 2019 were approved as a correct record and duly signed.

FSP5/19

To receive any declarations of interest
None.

FSP6/19

To receive any representations from members of the public
None present.

Finance matters
FSP7/19

To authorise payments
Payments totalling £27,034.23 were approved (see separate sheet).

FSP8/19

To receive the financial report for April transactions
The financial report detailing income and expenditure for the previous
month and reconciliation to the bank accounts was approved. Councillor
Novoth suggested that the in depth financial report was not necessary and a
summary would be adequate as it is the Clerks job to check the information.
Councillor Scott-Hodgetts agreed for the purposes of the meeting only a
summary is necessary but requested that the full report is still sent out with
the background documents for reference. This was seconded by Councillor
Smith and carried with all in favour
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FSP9/19

To verify and sign the bank reconciliation and original bank
statements for April
The bank reconciliation was verified against the original bank
statements which were duly signed by Councillor Novoth.
Councillor Novoth asked if it is necessary for this to be carried out at
meetings or whether it could be done as part of the internal controls. It was
resolved to move this action to an internal control with a secondary check
by the Chairman who will also sign the statements.

FSP10/19

To approve the direct debits for the forthcoming year
The list of direct debits was approved.

FSP11/19

To note any internal control checks
The Internal controls carried out by Councillor Berry were noted.

Staffing and Office Matters
The following items may be subject to the exclusion of press and public under the
Local Government Act 1972, Sch. 12A
FSP12/19

To consider works to offices at Westward Road and timescale
The Clerk explained that the new tenant has asked for works to be carried
out to the office. She has spoken to the Landlord who has not as yet
confirmed what works he requires. It was resolved that the Clerk will write
to the Landlord for confirmation.

FSP13/19

To consider the use of voluntary staff
Councillor Novoth asked members to consider the use of voluntary staff for
the office to meet and greet and carry out some of the more basic tasks. He
feels there are many people who may be past retirement or need some
work experience that this would be ideal for. Councillor Scott Hodgetts felt
that the Clerk needs a professional team to support her and until this is in
place, volunteer staff will take up more of her time. It was agreed to discuss
staffing further following the move to the park.

FSP14/19

To confirm the date and time of the next committee meeting
The next meeting will be held on 9 September 2019

Signed
Dated

FSP8/19
FSP9/19
FSP12/19

Actions
Send out summary report as well as full report
Finance Assistant
Move signing of Bank Statement to Internal Control plus Finance Assistant
signature of Chairman
Write to Landlord
Clerk
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